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Though the concept of commitment as the investment of human resources has long been 

associated with the professional characteristics of teachers but today it is widely 

recognized that teachers’ commitment to the school is very important. Thus, the 

investigators made a comparative study of organizational commitment among secondary 

school teachers on the basis of locus of control and experience. Organizational 

commitment was treated as dependent variable whereas locus of control (internal and 

external) and experience (more and less) were treated as independent variables. 

Descriptive survey method was employed for the present study. A sample of 350 teachers 

was taken using multi-stage random sampling technique. Organizational commitment 

Scale by Hyde and Roy (2006) and Teachers Locus of Control Scale by Gupta and Nain 

(2016) were used to collect the data. Two-Way ANOVA with 2x2 factorial design was 

used to analyze the data. Levene’s Test of Homogeneity of Variance was also applied to 

test the assumption of homogeneity of variance for ANOVA. Main effect of locus of 

control was found to be significant whereas experience on organizational commitment of 

secondary school teachers was found to be not significant. A significant interaction effect 

of locus of control and experience was found on organizational commitment of secondary 

school teachers. The study also expressed the need to strengthen the organizational 

commitment of teachers by motivating them and providing them better working conditions 

so as to channelize their capabilities. 
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INTRODUCTION 

The importance of human beings as one of the most important factors of production can’t be 

denied. It hasalso been observed that effectiveness of an organization multiplies if the human 
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resources as well as the problems are properly taped. So, every organization needs to 

recognize that the human element and organization are synonymous. A well-managed 

organization does not look to capital investment but to employees, as the fundamental source 

of improvement. For the success of any organization, committed employees are considered as 

the most important assets whereas the non-committed workers are the biggest liabilities as it 

lead to absence of enrichment, fulfillment in their life and work. Organizational commitment 

is the relative strength of an individual’s identification with and involvement in an 

organization. It may be defined as a state in which an employee identifies with a particular 

organization and its goals; and wishes to maintain membership in the organization. It may be 

defined as a state of being in which organizational members are bound by their actions and 

beliefs that sustain their activities and their own involvement in the organization (Miller and 

Lee 2001)[18]. Pareek (2004)[19]defined organizational commitment as a person’s feeling with 

regard to continuing his or her association with the organization, acceptance of the values and 

goals of the organization, and willingness to help the organization achieve such goals and 

values. Thus, organizational commitment is a bond the employee has with his/her 

organization.  

 

The educational organizations such as schools, colleges and universities also require teachers 

who are committed to their profession and well-being of the students. They need committed 

teachers to achieve their objectives and cannot succeed without their efforts and commitment. 

Thus, it has been said that the teacher commitment is at the center of school organizational 

reform. Pedro (1992)[20]found that years of experience were negatively correlated with 

organizational commitment. Mathew (2003)[17]found that teachers having high work values 

were more committed to the organization and the older teachers possessed more normative 

commitment. Maheshwari(2004)[16]observed that female teachers exhibited higher 

organizational commitment than their male co-professionals and age, academic achievement, 

socio-economic status and length of the teaching experience were found to be the 

discriminator of professional commitment among the teachers. Joolideh and Yeshodhara 

(2008)[11] in their study found that the more experienced teachers had better organizational 

commitment than the less experienced teachers and significant difference was observed 

between government and private high school teachers only in normative commitment. Khan 

and Kord (2009)[13] revealed that there were no significant differences between gender, 
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education level, monthly salary and job tenure of the employees on the mean scores of 

organizational commitment. Sood and Anand (2010)[22] found significant differences in 

organizational commitment of teachers with regard to gender, marital status and teaching 

experience.Zilli and Zahoor (2012)[24]revealed that the females have had significantly higher 

level of organizational commitment. Gupta and Rani (2016) [9]reported that main effect of 

organizational commitment; and locality on burnout among teachers was found significant 

whereas gender had no significant effect on burnout among teachers. Gupta and Rani 

(2017)[8] reported that type of school, organizational commitment and gender had a 

significant effect on burnout among teachers.  

 

Locus of control is a well-known cognitive-behavioural psychological attribute that describes 

an individual's specific way of perceiving the world. Rotter (1966)[21]defined locus of control 

as a generalized expectancy of internal (self-initiated change orientation) versus external 

control (change attributed to a source or power outside of the person) over behaviour 

outcomes. In other words, individuals with internal locus of control orientation believe that 

the ability to influence outcomes resides within themselves and is the direct result of their 

efforts, personality strength, and intensions. Coleman, Irving & Cooper, 1999)[4] found 

significant correlations between locus of control(LOC) and organizational commitment.They 

further reported that individuals with an internal locus of control are more likely to be 

committed to the organization than those with an external locus of control. Bemardi (2001)[3] 

explained that when an individual perceives that he has control over a situation, he will be 

less likely to perceive the situation as stress-inducing. More experienced having externality 

controlled teachers were found lower on role conflict than their counterparts (Bemardi, 

2001)[3]. There exists positive correlation between locus of control and organizational 

commitment (Wade, 2014)[23].  

 

Hence, review of related literature makes it clear that most of the researches on 

organizational commitment have been done with in industrial, organizational and 

occupational settings. But a very few studies have been conducted on organizational 

commitment in relation to locus of control among secondary school teachers. Thus, the 

investigators decided to conduct the present study to compare the organizational commitment 

among teachers on the basis of their locus of control and experience. 



Volume 7, Issue II, March 2018, ISSN: 2277-1255  
BHARTIYAM INTERNATIONAL JOURNAL OF EDUCATION & RESEARCH  

A quarterly peer reviewed International Journal of Research & Education 
 

 
*Professor, Dept. of Education, M.D. University Rohtak, Haryana. India  
**Research Scholar, Dept. of Education, M.D. University Rohtak, Haryana. India                                108 
 

VARIABLES USED 

 Dependent Variable 

 Organizational Commitment 

 Independent Variables 

 Locus of Control  

 Experience 

 

OBJECTIVES OF THE STUDY 

1. To find out the effect of (a) locus of control; and (b) experience on organizational 

commitment of secondary school teachers.  

2. To find out the interaction effect of locus of control and experience on 

organizational commitment of secondary school teachers.  

 

HYPOTHESES OF THE STUDY  

H01  There exists no significant effect of (a) locus of control; and (b) experience on 

organizational commitment of secondary school teachers.  

H02  There exists no significant interaction effect of locus of control and experience on 

organizational commitment of secondary school teachers.  

 

DESIGN AND METHODOLOGY 

In the present study, descriptive survey method was used. The 2x2 factorial randomized 

group designs was used to analyze the data.  

 

SAMPLE 

A sample of 350 secondary school teachers was taken using multi-stage stratified random 

sampling technique. The sample of 350 teachers was also stratified on the basis of locus of 

control (internal/external) and experience; more experienced (above than ten years 

experienced), less experienced (below five years experienced) and average experienced (five 

to ten years experienced were not considered) in the present study. 90 teachers (16 more 

experienced, 51 average experienced (not considered) and 23 less experienced) who scored 
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75 and below, were considered as teachers having internal locus of control and 95 teachers 

(28 more experienced, 46 average experienced (not considered) and 21 less experienced) who 

scored 92 and above, were considered as teachers having external locus of control. 165 

teachers (scored between76 to 91) were not considered as teachers having average locus of 

control and average experienced in the present study. 

 

Fig: 1  Schematic Layout of the Sample for the Study of Organizational Commitment 
on the basis of Locus of Control and Experience of Secondary School Teachers 

 
 
TOOLS USED 

 Organizational Commitment Scale developed by Hyde and Roy (2006)[10] was used 

to assess the organizational commitment among secondary school teachers. The test 

constituted 30 items. The reliability of the scale was0.89. Besides face validity, the 

scale has high content validity. In order to find out the validity from the coefficient of 

reliability, the reliability index was calculated, which indicated high validity on 

account of being 0.94.  
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 Teachers Locus of Control Scale developed by Gupta and Nain (2016)[6] to analysis 

the Locus of Control of secondary school teachers. The scale contains 25 items. The 

reliability of the scale was 0.742. The construct validity (0.762 and 0.921) of the scale 

was calculated by using correlation coefficient of different sub scales scores with the 

total teacher’s locus of control scales scores. 

 
 

STATISTICAL TECHNIQUES USED 

The data was analyzed using descriptive as well as inferential statistic. The Two -Way 

Analysis of Variance (ANOVA) with 2×2 factorial design was computed to study the main 

effect and interaction effect of the variables i.e. locus of control, and experience on 

organizational commitment of secondary school teachers. The Levene’s Test of Equality of 

Error Variance was used to test the assumption of homogeneity of variance before applying 

Two-Way ANOVA.  Wherever F-value was found significant. ‘t’ test was employed for 

further investigation. 

 

 

 

DATA ANALYSIS AND DISCUSSION 

To achieve the objectives of the study the main effect and interaction effect of locus of 

control and experience on organizational commitment of secondary school teachers, data 

were subjected to Analysis of Variance of (2x2) factorial design with a randomized group 

design. In this study, the first independent variable i.e. locus of control coded as (A) and was 

varied into three levels; internal locus of control (A1), average locus of control (not 

considered) and external locus of control (A2). The second independent variable i.e. 

experience coded as (E) and was varied at three levels: more experienced (EI), average 

experienced (not considered) and less experienced (E2). Levene’s test of equality of variance 

has been applied on the data to test the assumption of homogeneity of variance as Two Way 

ANOVA with 2×2 factorial design is quite sensitive to heterogeneity of variance. It has been 
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presented in the Table-1. The means and S.Ds of different sub samples have been presented 

in the Table-2. Mean organizational commitment scores of secondary school teachers in 

relation to locus of control and experience have been presented graphically through 3-D 

histograms in fig: 2. The summary of ANOVA (2x2) has been further, presented in the 

Table-3 which is analyzed in terms of main and interaction effect of independent variables 

i.e. locus of control and experience on organizational commitment of secondary school 

teachers. 

 

Levene’s Test for Homogeneity of Variance  

 
Table-1 

Levene’s Test for Homogeneity of Variance 

 

 

 

 

Table-1 shows that F (Levene) is 0.350 with degree of freedom 3 and 84 (p=0.789) which does 

not fall in the critical region therefore, the investigator retains the null hypothesis H0 (no 

difference) for the assumption of homogeneity of variance and conclude that there is no 

significant difference between the four group’s variances (σ2A=σ2B=σ2C=σ2D).Therefore, it 

is reasonable to believe that the variances of four groups are homogenous i.e. groups are 

assumed to have similar or equal variances. 

 

 

 

 

 

Variable F-value df1 df2 p-value 

Organizational  
Commitment 0.350 3 84 0.789 
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Table-2 

Means and S.Ds of Sub Samples of (2X2) Design for Organizational Commitment of 
Secondary School Teachers with respect to Locus of Control and Experience 

Locus of Control N Experience Mean S.D 

Internal 
Locus of Control 

16 More 97.43 39.77 

23 Less 107.47 33.69 

External 
Locus of Control 

 

28 
More 

88.96 33.38 

21 
Less 

67.61 32.57 

 
88 

 
90.25 36.90 

 

Fig: 2 Mean scores of Sub Samples of (2X2) Design for Organizational Commitment 
of Secondary School Teachers with respect to Locus of Control and 
Experience 

 

 
 

More Experienced 
Teachers (E1)

Less Experienced 
Teachers (E2)

97.43 107.47
88.96

67.61

Internal Locus of Control (A1) External Locus of Control (A2)
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Table-3 
Summary of Two Way ANOVA (2X2 Factorial Design) for Organizational 

Commitment of Secondary School Teachers with respect to  
Locus of Control and Experience 

Source of Variance df Sum of  
Squares(SS) 

Mean Sum of  
Squares(MS) 

F-Value 

Locus of Control 
(A) 1 12339.569 12339.569 10.363** 

Experience (E) 1 675.031 675.031 0.567(NS) 

Locus of Control x 
Experience 

(A x E) 
1 5203.490 5203.490 4.370* 

Between Cells 3 18454.907  ----------- 
----------- 

Within Cells 84 100017.593 1190.686 
----------- 

Total 87 118472.500 ----------- 
----------- 

 NS =Not Significant         *Significant at 0.05 level**Significant at 0.01 level       

Main Effect of Locus of Control (A) and Experience (E) on Organizational 
Commitment of Secondary School Teachers 

 

Locus of Control 

It can be inferred from the Table-3 that f-value (10.363) for the main effect of locus of 

control on organizational commitment of secondary school teachers is found to be significant 

at 0.01 level which leads to the conclusion that locus of control has a significant effect on 

organizational commitment of secondary school teachers. Therefore, the null hypothesis H01, 

(a) “There exists no significant effect of locus of control on organizational commitment of 

secondary school teachers” is rejected. This finding is in agreement with the finding of Gupta 

& Nain (2016)[7]who reported that locus of control had shown its significant effect on 

professional commitment of teacher educators working in B.Ed. colleges. In order to 

investigate further, the ‘t’-value  computed and has been presented in Table-4  
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Table-4 
‘t’-values for the Mean scores of Organizational Commitment of Secondary School 

Teachers with respect to  Locus of Control 

Groups N Mean S.D t- values 

Internal Locus of 
Control 39 103.35 36.14 

 
3.11** 

External Locus of 
Control 49 79.81 34.39 

 

** Significant at 0.01 Level       
 

As evident from the Table-4that the ‘t’-value (3.11) for the mean scores of organizational 

commitment between the external locus of control teachers and internal locus of control of 

secondary school teachers is found to be significant at 0.01 level. The mean scores for 

external locus of control teachers (79.81) is lower than internal locus of control teachers 

(103.35). Therefore, it may be concluded that teachers having internal locus of control is 

higher on organizational commitment than teachers having external locus of control. The 

mean scores for the effect of locus of control on organizational commitment of secondary 

school teachers have been presented in the Fig:3. 

 

Fig: 3 Mean scores of Sub Samples of (2X2) Design for Organizational Commitment 
of Secondary School Teachers with respect to Locus of Control 

Internal Locus of 
Control (A1)

External Locus of 
Control (A2)

103.35

79.81
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Experience  

F-value(0.567) vide the Table-3 for main effect of experience on organizational commitment 

is not significant at 0.05 level which reveals that there is no significant difference in teachers 

having more experienced and teachers having less experienced in respect to their 

organizational commitment. Therefore, the null hypothesis H01(b)“There exists no significant 

effect of experience on the organizational commitment of secondary school teachers” is 

accepted. The present finding is in contrast with the finding of Gupta and Gehlawat (2012)[5] 

who revealed that teaching experience has a significance effect on organizational commitment. 

The present finding is in line with the finding of Kumar and Patnaik (2004)[14] who revealed 

that there were no significant differences in the organizational commitment of teachers related 

to their teaching experience. Therefore, it may be concluded that the experience of secondary 

school teachers has no significant effect on organizational commitment.  

 

Double Interaction Effect of Locus of Control and Experience (A x E) on 
Organizational commitment of Secondary School Teachers 

On perusal of the Table-3 it is evident that F-value (4.370) for the interaction between locus 

of control and experience on organizational commitment of secondary school teachers is 

significant at 0.05 level which leads to the inference that there is a significant interaction 

effect of locus of control and experience on organizational commitment of secondary school 

teachers. Therefore, the null hypothesis H02 “There exists no significant interaction effect of 

locus of control and experience on organizational commitment of secondary school teachers” 

is rejected. Thus, it is concluded that there is a significant interaction effect of locus of 

control and experience on organizational commitment of secondary school teachers. This 

finding is in agreement with the finding of Gupta & Nain (2016)[7] who reported that locus of 

control had shown its significant effect on professional commitment of teacher educators 

working in B.Ed. colleges. They revealed that internally controlled teacher educators were 

reported to be more professional commitment than externally controlled teacher educators. ‘t’ 

test was further, applied to find out the significance of difference in mean scores of 

organizational commitment for different groups. The results for the same have been presented 

in the Table-5 The mean scores for interaction effect of organizational commitment of locus 

of control and experiencehave also been presented graphically in Fig:4. 
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Table-5 
‘t’-values for the Mean scores of Organizational Commitment of Secondary School 

Teachers with respect to  Locus of Control  and Experience 

Groups N Mean S.D t-values 

A1E1 vs A2E1 16 28 97.43 88.96 39.77 33.38 0.75(NS) 

A1E2 vs A2E2 23 21 107.47 67.61 33.69 32.57 3.98** 

A1E1 vs A2E2 16 21 97.43 67.61 39.77 32.57 2.50* 

A1E2 vs A2E1 23 28 107.47 88.96 33.69 33.38 1.96* 

A1E1 vs A1E2 16 23 97.43 107.47 39.77 33.69 0.85(NS) 

A2E1 vs A2E2 28 21 88.96 67.61 33.38 32.57 2.23* 

* Significant at 0.05 Level        ** Significant at 0.01 Level   (NS) Not Significant 

A1: Teachers having Internal Locus of Control     E1: More Experienced Teachers 
A2: Teachers having External Locus of Control      E2: Less Experienced Teachers 

 

Fig: 4 Mean scores for Interaction Effect of Locus of Control and Experience on 
Organizational Commitment of Secondary School Teachers 
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An inspection of the Table-5 that‘t’-value (0.75) for more experienced teachers having 

internal locus of control (A1E1) and for more experienced teachers having external locus of 

control (A2E1) is not significant at 0.05 level. Further, it can be inferred that the mean scores 

of more experienced teachers having internal locus of control (97.43) is lower than more 

experienced teachers having external locus of control (88.96), but it is not significant 

difference between them. It may be concluded that more experienced teachers having internal 

locus of control and more experienced teachers having external locus of control do not differ 

significantly in relation to their organizational commitment. A glance at Table-5 that ‘t’-value 

(3.98) for less experienced teachers having internal locus of control (A1E2) and for less 

experienced teachers having external locus of control (A2E2) is significant at 0.01 level. 

Further, the mean scores of less experienced teachers having internal locus of control 

(107.47) is higher than less experienced teachers having external locus of control (67.61). 

The less experienced teachers having internal locus of control found to possess significantly 

higher organizational commitment than less experienced teachers having external locus of 

control. It may be concluded that the mean scores these two groups of organizational 

commitment differ significantly.  

 

As evident from the Table-5 the ‘t’-value (2.50) for more experienced teachers having 

internal locus of control (A1E1) and less experienced teachers having external locus of control 

(A2E2) is significant at 0.05 level. Further, it can be said that the mean scores of more 

experienced teachers having internal locus of control (97.43) is higher than less experienced 

teachers having external locus of control (67.61). It may be concluded that there is a 

significant difference between organizational commitment of more experienced teachers 

having internal locus of control and less experienced teachers having external locus of 

control. A glance at the Table-5 reveals that the ‘t’-value  (1.96) for difference between less 

experienced teachers having internal locus of control (A1E2) and for more experienced 

teachers having external locus of control (A2E1) is significant at 0.05 level. The mean scores 

of less experienced teachers having internal locus of control (107.47) is higher than more 

experienced teachers having external locus of control (88.96). Therefore, it may be revealed 

more experienced teachers having external locus of control possess significantly lower 

organizational commitment than less experienced teachers having internal locus of control. 
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An examination of the mean scores vide Table-5 indicates that the ‘t’-value (0.85) for more 

experienced teachers having internal locus of control (A1E1) and less experienced teachers 

having internal locus of control (A1E2) is  not significant at 0.05 level. Further, the mean 

scores of more experienced teachers having internal locus of control (97.43) is lower than 

less experienced teachers having internal locus of control (107.47), but it is not a significant 

difference between them. It can be concluded that there is no significance difference between 

organizational commitment of more experienced teachers having internal locus of control and 

their counterparts. On perusal of the Table-5 it is clear that the ‘t’-value (2.23) for more 

experienced teachers having external locus of control (A2E1) and for less experienced 

teachers having external locus of control (A2E2) is  significant at 0.05 level. It was also found 

that the mean scores of more experienced teachers having external locus of control (88.96) is 

higher than less experienced teachers having external locus of control (67.61). It can be 

concluded that the more experienced teachers having external locus of control have 

significantly higher organizational commitment than the less experienced teachers having 

external locus of control.  

 

Fig: 5 Interaction Effect of Locus of Control (A) and Experience (E) on 
Organizational Commitment of Secondary School Teachers  

The interaction effect of locus of control (A) and experience (E) on organizational 

commitment of secondary school teachers have been presented in form of line graph in Fig: 5 

which exhibits a significant interaction effect of locus of control (A) and experience (E) on 

organizational commitment of secondary school teachers. The figure showed that locus of 
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control (A) and experience (E) intersect at a point. Therefore, this line graph supports the 

inference interaction effect between locus of control (A) and experience (E) is found highly 

significant.  

 

Educational Implications 

The present study revealed that main effect of locus of control was found to be significant 

whereas experience on organizational commitment of secondary school teachers was found to 

be not significant. A significant interaction effect of locus of control and experience was 

found on organizational commitment of secondary school teachers. The more committed the 

teachers are to the schools, the more motivated they would be and willing to work. The 

committed teachers feel greater responsibility, reducing the need to monitor and supervise. 

They are expected to be less likely to leave the organization resulting in the reduction of 

recruitment and selection expenditures. In order to lower the turnover rates of teachers, ways 

should be explored to increase the organizational commitment autonomy of teachers in terms 

of curriculum and disciplinary matters may greatly enhance their commitment. An 

understanding of teacher’s perception is helpful to promote organizational commitment in 

school. It is suggested that there is an urgent need of organizing workshops for improving the 

organizational commitment. The professional orientation of teachers also plays an important 

role in contributing to teachers’ commitment. Teachers who are high in professional 

orientation would be associated with higher level of affective commitment in school 

disregard the low level of perceived supportive behaviour. The professional growth of 

teachers in school will be helpful in enhancing the organizational commitment of teachers. 
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