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BURN-OUT

The term burnout is described a state or process of mental exhaustion was first 

used in the united sates in late sixties and early seventies of the past century, although 

the particular experience itself is likely to be of all times and all places. Etiologically, 

burn-out is seen as the end product of work related chronic stress (Schaufeli & 

Enzmann, 1998). The burnout was initially used by professionals such as lawyers, 

social workers, psychiatrists, teachers, probation officers and counselors. They used 

to denote their gradual energy depletion and loss of motivation and commitment that 

was often associated with a wide array of the other physical and mental symptoms. 

Maslach and Jackson (1986) defined burnout is a syndrome of emotional exhaustion, 

depersonalization, and reduced personal accomplishment that can occur among 

individuals who do people work of some kind. Mainly there are three factors to 

increase burnout- Mental distancing or psychological withdrawal, cynicism or 

depersonalization and professional efficacy. 

Exhaustion refers to the fact that the employee is incapable to perform the 

function because all energy has been drained. Mental distancing means the employee 

is no longer willing to perform the function because of an increased intolerance of any 

effort. Mental distancing or psychological withdrawal from the task, it can be seen as 
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an adaptive mechanism to cope with excessive job demands and resulting feelings of 

exhaustion. Third is the lack of professional efficacy. People have doubt on their 

competency to work with their colleague. They just think that they are not as efficient 

as others. 

Burn-out has costs for organizations, as well as for society at large because it 

is related to higher absenteeism, (Ahola, Hokonen, Virtanen, Koskinen, Kivimak, & 

Lonnqvist, 2008), chronic work disability (Ahola, kivimaki, Honkonen, Virtanen, 

Koskinen, Vahtera, & Lonnqvist, 2009), hospital admission due to mental and 

cardiovascular disorders (Toppinen-Tanner, Ahola, Koskinen, Vaananen, 2009), 

turnover (Shimizu, Feng, & Nagata, 2005), and poorer job performance (Taris, 2006).

MENTAL HEALTH

Mental Health refers to those conditions in a society leading to a situation 

where people in their individual capacities and in interaction with one another as 

members of groups and communities, are able to live lives of quality in all contexts of 

their existence and where the options for actualizing their potential are present 

(Möller, 1987). Gerber, Nel, and Van Dyk (1998) defined mental health as a state in 

which an employee is well adjusted, has an accurate perception of reality and can 

adapt fairly well to the pressures and frustrations of life. The influence of employee 

well-being at work has attracted increasing interest in recent years (Currie, 2001; 

Kersley, Alpin, Forth, Bryson, Bewley, Dix, & Oxenbridge, 2006; Warr, 2002). In the 

modern world where there are rising dependencies on global market forces, it places 

an ever-greater burden on those of working age in the delivery of products and 

services. This in turn has had a negative effect on the health and well being of 

workers. This resulted in issues of high cost to business and the public purse of 

employee absence, the spiraling number of incapacity benefit claims, increases in the 

prevalence of mental health conditions and stress and other mental health conditions 

now being the main causes of employee absence (Baptiste, 2008). The increasing 

interest in well-being at work has emerged against the backdrop of the general decline 

in nature of workplace ill health resulting from physical, psychosocial and personal 

factors. Tehrani, Humpage, Willmott, and Haslam (2007) points out that well-being 

in the workplace is steadily rising up the business agenda as more employers 

recognize the benefits and contribution that can be made by introducing workplace 

health and wellness policies.
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OBJECTIVES OF THE STUDY:

1. To study the correlation between Burnout and Mental health.

2. To study the correlation between Mental health and various dimensions of 

Burn-out i.e. Exhaustion, Cynicism, and Professional Efficacy.

HYPOTHESES 

1. There will be significant correlation between burnout and mental health.

2. There will be significant correlation between Mental health and various 

dimensions of Burn-out i.e. Exhaustion, Cynicism, and Professional 

Efficacy.

 SAMPLE

The present study was conducted on a sample of 100 employees who are working in 

the organization of D.C.M. with an age range of 20-50yrs .The sample was collected 

from the State of Haryana.

TOOLS USED

The investigators have used the following tools for the present study:

1. Maslach Burnout Inventory (Maslach, 1976).

2. employee’s Mental Health Inventory (Dr. Jagdish, 1985) 

PROCEDURE

The subjects were taken from the organization with the age ranging from 20-

50. Sample was selected from the state of Haryana. The selection of subjects was 

done randomly. Before administrating the test rapport was established. Instructions 

were made clear to all the subjects. After obtaining the data correlation was 

calculated. The results are shown in table1. 

STATISTICAL TECHNIQUES USED

For this study, Product Moment Correlation has been used.
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ANALYSIS  AND  INTERPRETATION:

Table 1: Showing the correlation between overall scores of Mental health and Burn-

out

Variables          N        r    Level of
significance 

Mental-health         

        100 

 

     -0.303** 

 

    0.01 Burn-out 

 

The correlation between mental health and burn-out is -0.303,it clearly indicates that 

there is significant negative correlation between mental health and burn-out. It means 

that as burn-out or stress in life increases it negatively affect the mental health. These 

results are showing that too much stress is harmful for us. It leads the person towards 

poor mental health. So hypothesis 1 is proved. These results are in line with Ahola, 

Honkonen, and Lonnqvist (2005) study which shows that severe burn-out leads to 

greater risk of depressive disorders. Burn-out leads to poor mental health. Toppinen-

Tanner et.al. (2009) also found that burn-out increases the rate of hospital admission 

due to mental and cardiovascular disorders. According to Hakanen & Schaufeli 

(2012) burn-out predicted depressive symptom and life dissatisfaction. So it can be 

said that burn-out worsen the mental health.

Table 2: Showing the Correlation between mental health and different dimensions
of Burn-out (i.e. Exhaustion, Cynicism & Professional Efficacy)

Variables   Mental 
health 

Exhaustion Cynicism Professional 
Efficacy 

Mental health  1.00 -.469** -.305** .393** 

Exhaustion  1.000 .365** -.306** 

Cynicism   1.000 -.397** 

Professional efficacy    1.000 

 ** Significant at 0.01 level
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The correlation between mental health and exhaustion of burn-out is -0.469, it 

clearly indicates that mental health is negatively and significantly correlated with 

exhaustion of burnout. It means if exhaustion increase, then mental health decrease. 

As we all know that exhaustion is a chronic state of physical and emotional depletion 

that results from excessive job demands and continuous stress. It describes a feeling 

of being emotionally overextended and exhausted by one's work. It is manifested by 

both physical fatigue and a sense of feeling psychologically and emotionally 

"drained".  So when a person feels exhausted by stress of work then it become a 

burden on well-being. Carver and Scheier (1982) found that work pressure was 

positively correlated emotional exhaustion. Emotional exhaustion leads to lack of 

social confidence.  

 There also found a significant negative correlation between mental health 

cynicism dimension of burnout.  Its value is -0.305 which is significant at 0.01 level. 

It means if cynicisms increase then mental health decrease.  All these showing that in 

response to that prolonged feeling of insecurity or vulnerability, people develop an 

attitude or become sufficiently abrasive or obnoxious and due to this others start 

avoiding that person. This hard exterior can eventually become a burdensome for the 

people as he/she cannot adjust with others at their work place. These type of person 

develop a self-defeating strategy which affect their mental health. 

There found a correlation of 0.393 between Mental health and professional 

efficacy. So the mental health is positively and significantly correlated with 

professional efficacy dimension of burnout. It means that as the person become 

expert or efficient in work their mental health increases. So the 2nd Hypothesis that 

there will be significant correlation between mental health and various dimensions of 

Burn-out i.e. Exhaustion, Cynicism, and Professional Efficacy, has been proved. 

Similar evidence came from the study of Beck (1976) which explained that low 

professional efficacy created mental problem like depression and anxiety. 

Main Findings

On the basis of analysis and interpretation of the results, the main findings may be 

summarized in accordance with the objectives:

*Research Scholar, Department of Applied Psychology, GJU, S&T, Hisar
** Assisstant Professor, F.C. college for Women,Hisar
**Assistant Professor, Ganga Institute of Education, Kablana



Volume 4, Issue 4, September 2014,  ISSN: 2277-1255
BHARTIYAM  INTERNATIONAL JOURNAL OF EDUCATION & RESEARCH 

43

1. There is significant negative relationship between Mental health and Burn-

out.

2. There is significant negative relationship between Mental health and 

Exhaustion dimension of Burn-out.

3. There is significant negative relationship between Mental health and 

Cynicism dimension of Burn-out.

4. There is significant negative relationship between Mental health and 

professional efficacy dimension of Burn-out.

On the basis of the findings of this study, it said that issue raised in this study is 

worthwhile for the work environment. In the era of competition stress at work place is 

increasing day by day due to which worker feel over-burdened which leads them to 

various mental as well as physical problems. As exhaustion at work place increases it 

worsen the work efficiency of the worker. So there is a need to understand this burn-

out so that performance could be enhanced. Workers should be provided such 

environments in which they have opportunity of some break hours during the works 

in which they can perform have some leisure activities and do some re-creational 

activities which can relax the workers. So that they can be better prepared for the 

work and do not feel work as a burden.   
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