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ABSTRACT 

Education is a human process, which involves the teacher and the taught. The teacher is the 

Kingpin of the process. A universal urge to build a society on the spirit of ‘Vasudhaika 

Kuturnbam’ has accelerated the issue of ‘Quality in Teacher Education’. It is no exaggeration to 

state that a spacious building, costly equipment and sound syllabus will serve some useful 

purpose only when there are teachers who are fully alive to the nobility of the profession. It is 

recognized that to assist teachers in adapting to their changing occupational roles in schools 

and society, much innovation and reform is necessary in the professional training of teachers 

and in the professional support services available for the programme. Present paper will deal 

the various Barriers that obstruct the path towards the attainment of perfection and standards. 
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 “You can do without the ministry; you can do without the civil service. But if there were no 

skilled teachers, the world would be back in barbarism in two generations”. —George 

Temlinson, post war Education Minister, (U.K) 

 

Education is a deliberate and conscious activity on the part of civilized societies to help their 

members to lead a socially meaningful and happy life. If the 18
th

 century is   characterized as the 

age of reason, the 19
th

 as one of industry and, the 20
th

 century as an era of profound scientific and 

technology revolution then the 21
st
 century is well known as an age of learning. The transition 

from 20 to 21
st
 century education is still underway. The education cannot afford to remain static. 

It determines the prosperity, welfare and security of the people. Education which shapes and 

moulds the quality of life of the people of a country and whose goals are extremely sacred and 

whose influences are permanent and developmental should be placed in the hands of appropriate 

and dedicated facilitators, i.e. the teachers who can be trusted to perform a noble, laudable and a 

challenge role in the educational process. The progress of a nation depends on education. 
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Education is widely recognized. Education is a human process, which involves the teacher and 

the taught. The teacher is the Kingpin of the process 

 

 The Indian education system is striving to explore new and effective ways of educate its 

children. A universal urge to build a society on the spirit of ‘Vasudhaika Kuturnbam’ has 

accelerated the issue of ‘Quality in Teacher Education’. The development of the country rests on 

the shoulders of teachers because they shape the youth in the classrooms of scholars and 

colleges. Thus, the quality of teachers is directly dependent on the quality of teacher education.  

The efficiency of an educational system depends largely on the efficiency of its teachers. 

Buildings, equipment, curricula, books and teaching methods are no doubt important but persons 

are vital to them and a teacher is the supreme factor. It is no exaggeration to state that a spacious 

building, costly equipment and sound syllabus will serve some useful purpose only when there 

are teachers who are fully alive to the nobility of the profession and its accompanying 

responsibilities, attitudes, habits, manners and above all, the character and personality of the 

students. As primary architects of their own classrooms and school practices, teachers are the 

moral practitioners of educational change. It is widely accepted that teacher education should 

seek to be an agent of educational change rather than being responsive to the change that has 

already occurred in the school system .Teacher education can help renovate education and make 

it more dynamic through qualitative improvement in teacher education programmes. It is 

recognized that, to assist teachers in adapting to their changing occupational roles in schools and 

society, much innovation and reform is necessary in the professional training of teachers and in 

the professional support services available for the programme. 

“Teachers are literally the arbiters of a nation’s destiny. It may sound a truism, but it still needs 

to be stressed that the teacher   is the key to any educational reconstruction.” 

                                                                         Prof Humayun Kabir 

The teacher is the yardstick that measures the achievements and aspiration of the nation. The 

teacher is at the basis of the work of mankind, the builder of the nation, the maker of history. He 

sets ideal examples before others. It is therefore very essential that he must be a man of sterling 
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character & observe the code of professional ethics. On the other side we see the ills affecting 

our educational scenario, generally attributed to the decline in the quality & caliber of our 

teachers. 

‘Challenge of Education’ (1985) observes: “….so much is expected of the teacher, yet teaching 

has become the last choice in the job market. We, therefore, face a paradox of having better 

books and research but progressively more indifferent teachers.” 

 There are talented teachers but their talent needs to channelised towards proper direction and 

there are also certain qualities, which are to be inculcated in the teachers. So there is a dire need 

for teacher education programmes in higher education. Today a teacher is expected to be updated 

and conscious of various explosions- explosion of knowledge, explosion of technology 

(Aggarwal, 1988) The Deshmukh Committee (1959) suggested that the most essential Quality 

required for a teacher was sound knowledge of the subject and ability to communicate it to his 

students.The UGC panels on teacher education and NCTE have also suggested suitable reforms 

from time to time. But what is most desired is to change the inside story of Teacher Education 

programme, that is the change in the methods, materials and skills in the teacher education 

process.  

There are various Barriers that obstruct the path towards the attainment of perfection and 

standards. 

• Isolation of Teacher Education from community 

In the present times the Teacher education has acquired only a narrow framework,leading 

to loss of linkage with the real life situations and experiences. 

• Less duration of the course 

The duration of the course is so  less that a freshman fails to acquaint himself with it, 

what to talk of perfecting it! 

• Lack of orientation of Teacher  Education 

There is great dearth of the add up courses for the continuous growth of the teacher. 

• Lack of flexible approach to plans and programmes of Teacher Education 

The plans and programmes of Teacher Education are not modified keeping pace with 

changing requirements from the field. 

• Lack of passion and enthusiasm for the occupation 
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Most of the aspirants of teaching field opt for this field considering it to be the  most  

comfortable and easy job. This attitude automatically results in the loss of passion and 

enthusiasm for improvement and efficiency. 

• Orthodox and outdated methods of imparting training 

There is a total adherence to the orthodox methods of imparting training and practice. 

          In such prevailing barriers it is not possible to achieve the required standards of Teacher   

Education. But  if we adopt different methods, new heights can be achieved in this field.  

Suggestions to assure quality in Teacher Education 

“IF WE EDUCATE A BOY, WE EDUCATE ONE INDIVIDUAL, IF WE EDUCATE A GIRL,WE 

EDUCATE THE FAMILY, IF WE EDUCATE A TEACHER, WE EDUCATE THE 

COMMUNITY.” 

Teacher quality is a point of concern throughout the world. There is a need to redesign and re-

engineer the complete process of teacher training .Gaps, weaknesses and adhoc approach in 

training cause wastage of time, money and efforts. To assure quality long term thinking, 

planning is required. Following strategies may be useful to assure the quality in teachers training: 

• Appropriate balance between theory and practice – an appropriate balance has to be 

maintained between the theory and practice in the field of education so that the training 

does not remain lopsided and leads to full growth of the teacher educator. 

• Review and modification of the prevailing curriculum – as the present curriculum 

does not lead to overall development of the teacher educators it becomes evident that a 

thorough review of the curriculum is required. 

• Teacher education to be made dynamic and responsive – the teacher education can no 

longer afford to remain conventional and static but should transform itself to a 

progressive dynamic and responsive system 

• Professional Competence: Teacher Education cannot be improved unless we improve 

the professional competence of teacher educators. The remarks of Kothari Commission 

also highlights that ‘a sound programme of professional education of teachers is essential 

for the qualitative improvement of education.’ To be regarded as professionals, teacher 

educators have to be highly competent, committed to the delivery of quality service, and 
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seek autonomy for decision – making in the discharge of their professional duties. They 

have to set their own goals and agenda within the context of the employing institutions, 

determine their plans of action, and assess their performance.    

• Professional commitment and feeling of responsibility – due to lack of interest and 

forceful adoption of the profession, the teacher educators fail to develop professional 

commitment and to shoulder the responsibility. They are required to pass through such a 

process that enables them to nurture the right attitude, passion and love for perfection and 

efficiency for the field. As far as the role of training college is concerned, the right type 

of teacher educators in our institutions is must. They should be committed to their 

profession , to learner, to society, to basic values and t professional actions for attaining 

excellence. As soon as a teacher educators teaches with conviction (and not  from merit 

only) the results come  out to be immediate and miraculous. 

• Teachers’s Associations: Teachers’ associations play a significant role in upholding 

professional integrity, enhancing the dignity of the teacher and in curbing professional 

misconduct. National level associations of teacher educators could prepare a Code of 

professional Ethics for teachers and see to its observance. 

• Implementation of the latest research in the field of education – not only research but 

also the implementation of the findings is required for the desirable modification of the 

system. 

• In-service orientation about the latest developments and innovations – due to various 

innovations, discoveries and developments there is a great need for regular modifications 

in the behaviour of teachers. For this purpose it becomes necessary to organize 

orientation programmes for in-service teachers. 

• Addiction of another ‘H’ in the national basic education scheme – the basic tenets 

identified in the national basic education scheme- Head, Heart and Hand now need to be 

linked to another ‘H’ highways as the Information Highways, Websites and Internet are 

becoming common usage device in teacher education. 

• Responsibilities to be shouldered by various agencies viz DIET’s, CTE’s, IASE’s etc 

– it is said that putting all the eggs in the same basket can spoil the whole lot. So it is 
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necessary that the responsibility of improving the standard of teacher education is 

shouldered by various educational bodies e.g. DIET’s, CTE’s etc. 

• Subject Experts: Subjects experts should be appointed at the district level to provide 

guidance to teacher in the techniques of teaching various subjects. When they visit their 

schools they should provide on the spot guidance to the teachers. 

• The individual teacher must be given a high degree of professional autonomy allowing 

her/him to determine which programme ,teaching methods etc. are best suited to obtain 

education objectives in his/her class. 

• Serious steps must be taken to review class size and the distribution of working hours. 

Special measures might also be necessary for older teachers so that they are not forced to 

leave the teahing profession through ill health or enforced early retirement. 

• Every teacher educator should attempt a piece of research every year and findings 

published/ disseminated in college magazines/ journals/ newspapers/ AIR, TV etc. 

• Inter-country visits may be arranged for exchange of ideas and sharing of experiences 

• Awards or recognitions should be offered to best teacher educators at different level, 

every year, at state and national level. 

• Telephone counseling, radio bridge, tele-linking etc. which have started yielding results 

may be augmented to cover the entire beneficiary group 

• Teaching machines (even Robots) should be introduced gradually for supporting/ 

supplementing on going teaching programmes. 

• Performance Appraisal and development system should substitute the C. R. system. 

Rewards and punishments if necessary should be decided on performance appraisal and 

development system should become the major source for preparing yearly staff 

development plan. 

• A directory of eminent institutions and experts who are willing to impart training to 

teachers should be prepared at national state level. 

• Training programme should be designed and conducted on the basis of training needs of 

the trainee teachers. 

• Teacher training policy should be formulated at national, state and institutional level. 
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• Interest should be developed in the teachers regarding different techniques so that they 

willingly use those techniques. 

• The financial and academic support should be provided to those colleges that provide 

qualitative education 

• For improving the standard of teaching the UGC should regularize the ASC scheme in 

the university. 

• To equip themselves in a manner consistent with new theories of learning, extensive 

learning opportunities has to be exploited. They should also practice action research 

which is fundamental to teacher empowerment, quality improvement and educational 

change. The teacher educators to improve their practice should learn from their own 

experiences. A continuous effort on the part of the teacher educator to carry out self 

analysis and self study enhances the quality by making him/ her self directed and self 

motivated throughout life. 

• The short term exchange programmes offered by USA, UK & Germany etc have really 

provided thrust to research and increase in various areas of knowledge (Mani, 2005). 

These kinds of programmes can also be encouraged in our country. 

Thus we can say that the teacher education programme should be designed and reconstructed 

taking into consideration the changes in the technology, tool and the medium through which the 

process of learning is to be launched. The basic content of such a programme can be: 

• Knowledge based, 

• Technology based, 

• Preparing teachers mentally to adopt the innovative methods and technology,  

• Commitment of teachers to the new systems and their training, 

• Inspiring the teachers to exhibit  their excellence, 

• Inspiring teachers to conduct research in subject matter, evaluation system, methodology 

and medium. 
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By putting a tremendous faith and responsibility on them.the National Policy on Education 

(1986) expects a lot from the teachers. It boldly opined “No people can rise above the level of its 

teachers.”It has been recommended that:’The Government and the community should endeavour 

to create conditions which will help to motivate and inspire teachers on constructive and creative 

lines. Teachers should have the freedom to innovate, to devise appropriate methods of 

communication and activities of and the concerns of the community.’ 

If people believe and agree, “The destiny of India is being shaped in her classrooms” the 

teachers deserve greater attention, care and support not to speak of the moulders of teachers, the 

teacher educators. 

We, the teaching community should take an oath that we will work hard to raise further the 

prestige, and image of the profession in particular and of the country in general, in the eyes of the 

public. This is possible only when the press, government and parents consider education as their 

serious business.If a teacher contributes wholeheartedly to the profession, he can prove that the 

saying ‘the profession is the noblest of all professions.’ is true. 
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